
ACTIVITY CALENDAR FOR QEC 2024-25

DIRECTORATE OF QUALITY ENHANCEMENT CELL, UNIVERSITY OF SARGODHA

ACTIVITIES

Institutional
Performance
Evaluation

Self
Assessment

MPhil / PhD
Review

QEC Establishment 
at ACs /

Accreditation Status

THE
Impact

Rankings

QS World /
Asia

Rankings

THE
World / Asia

Rankings

UI
GreenMetric

Rankings

Evaluation
Surveys

Trainings/
Workshops/

Seminars

HEC
National

Rankings/HES

Start from
13th March
Completion on
25th April

#2

Start From
19th

September

Completion on
11th

November

# 1
to 5

AUG
2024
AUG
2024

SEP
2024
SEP
2024

OCT
2024
OCT
2024

NOV
2024
NOV
2024

DEC
2024
DEC
2024

JAN
2025
JAN
2025

FEB
2025
FEB
2025

MAR
2025
MAR
2025

APR
2025
APR
2025

MAY
2025
MAY
2025

JUN
2025
JUN
2025

Start From
15th

September

Start From
14th

September

Start from
15th January
Completion on

20th February

Start from
1st March

Completion on
11th April

13-23
Feb
(#2)

#1

#1

Start from
25th October
Completion on

15th November
#1

#3 #4

Completion on
29th

December

Completion on
15th

December

Start from
29th November

Start from
29th November

Start from
1st March

Completion on
29th March

Start from

Completion on
1st March

29th March
#1 #2

Start from
1st to 4th March

Start from
11th to 15th April

#3
#4

Start From
15th

November

#1
to 4

Completion on
1st

February

Start From
16th

January

Completion on
15th

March

Start From
15th

August

Completion on
31st

October

1st Aug
to 31st Aug

(#2)

5th
December

(#3)

10th
October

(#1)

Start from
1st September

Completion on
31st October

Start from
25th January
Completion on

3rd February
#4

Start from
1st March

Completion on
28th April

#2

7th , 14th
21st , 28th

(#2)
15th (#6)

5th
March
(#5)

15th
May
(#6)

1- Collection of Data / 

information for 

updating of  UPR

2- IPE (Self Evaluation)

3- Preparation of 

Implementation Plan 

against IPE report

4- Follow up of Corrective 

Action taken (IPE 2021-

22 and 2022-23)

1- Completion of SARs of all 
programs in the Main 
Campus / Continuant /  
Affiliated Colleges

2- AT Formation
3- AT visits and submission 

of AT reports to QEC
4- Exit Meetings / 

Preparation of 
Implementation Plans by 
the Departments

5- Executive Summaries to 
the VC

6. Follow up of 
Implementation Plan for 
CA

1- Collection of Data from 
Departments for MPhil / 
PhD Review

2- Scrutiny of MPhil / PhD 
Data

3- Letter to HEC for MPhil 
/ PhD Review

4- Formation of MPhil / 
PhD Review Panel

5- MPhil / PhD Self Review
6- Implementation Plan 

against Review Report.
7- Follow up of Corrective 

Action taken 
(MPhil/PhD Review in 
2021-22 and 2022-23)

1- Confirmation of 
Establishment of QEC 
in Affiliated Colleges.

2- Letters to the 
Departments / 
Affiliation Branch for 
Confirmation of 
Accreditation Status.

1- THE University Impact Ranking 2024 
schedule

2- Preparation of spread sheet and 
data collection forms for Impact 
Ranking

3- Correspondence with the 
Departments / Offices 

4- Follow up of Data Collection 
5- Compilation, Approval and 

Submission of Data

1- QS World / Asia University 
Rankings 2025 schedule

2- Correspondence with the 
Departments / Offices

3- Follow up of data 
collection

4- Compilation, Approval 
and Submission of Data

1- THE world / Asia University 
Ranking 2025 schedule

2- Correspondence with the 
Departments / Offices

3- Follow up of data 
collection

4- Compilation, Approval and 
Submission of Data

1- UI GreenMetric World University 
Ranking 2023 schedule 

2- Correspondence with the 
Departments / Offices

3- Follow up of data collection
4- Compilation, Approval and 

Submission of Data

1- Training on Preparation of SARs.

2- Training on Quality Assurance 

and Preparation of SARs for 

Affiliated Colleges.

3- Mechanism of Institutional 

Performance Evaluation.

4- How to make Assessment 

Findings.

5- Seminar on Quality Assurance in 

Higher Education

6- Training to Conduct Evaluations 

on QEC Web portal.

1- Conducting Online 

Evaluations

2- Reporting Phase of 

Evaluations.

3- Action Taken on the 

Online Feedback 

Survey Report of 

2021-22 and 2022-

2023

For queries and information
048-9230618 | director.qec@uos.edu.pk

For queries and information
048-9230618 | director.qec@uos.edu.pk

1- Higher Education 

Commission 

National Ranking 

Data collection 

and submission.

2- Higher Education 

Statistics (HES) 

data collection 

and submission. 

1- Higher Education 

Commission 

National Ranking 

Data collection 

and submission.

2- Higher Education 

Statistics (HES) 

data collection 

and submission. 

Start from
1st September

Completion on
31st October

#1

1st Dec
to 

29th Dec
(#2)

1st Dec
to 

29th Dec
(#2)

Start from
15th April 

Completion on
4th May

#5#6

Start from
1st January
Completion on
31st January

(#3)

Start from

Completion on
1st January

31st January
(#3)

Start from

15th February
Completion on

28th February

(#4)

Start from

Completion on
15th February

28th February

(#4)

Start from
1st March

Completion on
15th March

(#5)

Start from

Completion on
1st March

15th March
(#5)

Start from
1st April

Completion on
15th April

(#6)

Start from

Completion on
1st April

15th April
(#6)

Start from
1st May

Completion on
31st May

(#7)

Start from

Completion on
1st May

31st May
(#7)

1st May 
to 23rd May

#3

Completion on
15th February
Completion on
15th February

JUL
2024
JUL
2024

Compilation of YPR
and

Submission to HEC 

1st July to 
31th July

#1

1- Compilation of 

YPR and 

Submission to 

HEC.

1- Compilation of 

YPR and 

Submission to 

HEC.

Start from
1st June

#1

Start from
1st June

#1

Completion
on 

31st July
(#1)

#1
to 4

#1
to 4

18th Dec
to 

10th Jan
(#2)

18th Dec
to 

10th Jan
(#2)

#1
#2

Start From
1st

December

Completion on
28th 

February#1

ACTIVITY CALENDAR FOR QEC 2024-25

DIRECTORATE OF QUALITY ENHANCEMENT CELL, UNIVERSITY OF SARGODHA

ACTIVITIES

Institutional
Performance
Evaluation

Self
Assessment

MPhil / PhD
Review

QEC Establishment 
at ACs /

Accreditation Status

THE
Impact

Rankings

QS World /
Asia

Rankings

THE
World / Asia

Rankings

UI
GreenMetric

Rankings

Evaluation
Surveys

Trainings/
Workshops/

Seminars

HEC
National

Rankings/HES

Start from
13th March
Completion on
25th April

#2

Start From
19th

September

Completion on
11th

November

# 1
to 5

AUG
2024
AUG
2024

SEP
2024
SEP
2024

OCT
2024
OCT
2024

NOV
2024
NOV
2024

DEC
2024
DEC
2024

JAN
2025
JAN
2025

FEB
2025
FEB
2025

MAR
2025
MAR
2025

APR
2025
APR
2025

MAY
2025
MAY
2025

JUN
2025
JUN
2025

Start From
15th

September

Start From
14th

September

Start from
15th January
Completion on

20th February

Start from
1st March

Completion on
11th April

13-23
Feb
(#2)

#1

#1

Start from
25th October
Completion on

15th November
#1

#3 #4

Completion on
29th

December

Completion on
15th

December

Start from
29th November

Start from
29th November

Start from
1st March

Completion on
29th March

Start from

Completion on
1st March

29th March
#1 #2

Start from
1st to 4th March

Start from
11th to 15th April

#3
#4

Start From
15th

November

#1
to 4

Completion on
1st

February

Start From
16th

January

Completion on
15th

March

Start From
15th

August

Completion on
31st

October

1st Aug
to 31st Aug

(#2)

5th
December

(#3)

10th
October

(#1)

Start from
1st September

Completion on
31st October

Start from
25th January
Completion on

3rd February
#4

Start from
1st March

Completion on
28th April

#2

7th , 14th
21st , 28th

(#2)
15th (#6)

5th
March
(#5)

15th
May
(#6)

1- Collection of Data / 

information for 

updating of  UPR

2- IPE (Self Evaluation)

3- Preparation of 

Implementation Plan 

against IPE report

4- Follow up of Corrective 

Action taken (IPE 2021-

22 and 2022-23)

1- Completion of SARs of all 
programs in the Main 
Campus / Continuant /  
Affiliated Colleges

2- AT Formation
3- AT visits and submission 

of AT reports to QEC
4- Exit Meetings / 

Preparation of 
Implementation Plans by 
the Departments

5- Executive Summaries to 
the VC

6. Follow up of 
Implementation Plan for 
CA

1- Collection of Data from 
Departments for MPhil / 
PhD Review

2- Scrutiny of MPhil / PhD 
Data

3- Letter to HEC for MPhil 
/ PhD Review

4- Formation of MPhil / 
PhD Review Panel

5- MPhil / PhD Self Review
6- Implementation Plan 

against Review Report.
7- Follow up of Corrective 

Action taken 
(MPhil/PhD Review in 
2021-22 and 2022-23)

1- Confirmation of 
Establishment of QEC 
in Affiliated Colleges.

2- Letters to the 
Departments / 
Affiliation Branch for 
Confirmation of 
Accreditation Status.

1- THE University Impact Ranking 2024 
schedule

2- Preparation of spread sheet and 
data collection forms for Impact 
Ranking

3- Correspondence with the 
Departments / Offices 

4- Follow up of Data Collection 
5- Compilation, Approval and 

Submission of Data

1- QS World / Asia University 
Rankings 2025 schedule

2- Correspondence with the 
Departments / Offices

3- Follow up of data 
collection

4- Compilation, Approval 
and Submission of Data

1- THE world / Asia University 
Ranking 2025 schedule

2- Correspondence with the 
Departments / Offices

3- Follow up of data 
collection

4- Compilation, Approval and 
Submission of Data

1- UI GreenMetric World University 
Ranking 2023 schedule 

2- Correspondence with the 
Departments / Offices

3- Follow up of data collection
4- Compilation, Approval and 

Submission of Data

1- Training on Preparation of SARs.

2- Training on Quality Assurance 

and Preparation of SARs for 

Affiliated Colleges.

3- Mechanism of Institutional 

Performance Evaluation.

4- How to make Assessment 

Findings.

5- Seminar on Quality Assurance in 

Higher Education

6- Training to Conduct Evaluations 

on QEC Web portal.

1- Conducting Online 

Evaluations

2- Reporting Phase of 

Evaluations.

3- Action Taken on the 

Online Feedback 

Survey Report of 

2021-22 and 2022-

2023

For queries and information
048-9230618 | director.qec@uos.edu.pk

For queries and information
048-9230618 | director.qec@uos.edu.pk

1- Higher Education 

Commission 

National Ranking 

Data collection 

and submission.

2- Higher Education 

Statistics (HES) 

data collection 

and submission. 

1- Higher Education 

Commission 

National Ranking 

Data collection 

and submission.

2- Higher Education 

Statistics (HES) 

data collection 

and submission. 

Start from
1st September

Completion on
31st October

#1

1st Dec
to 

29th Dec
(#2)

1st Dec
to 

29th Dec
(#2)

Start from
15th April 

Completion on
4th May

#5#6

Start from
1st January
Completion on
31st January

(#3)

Start from

Completion on
1st January

31st January
(#3)

Start from

15th February
Completion on

28th February

(#4)

Start from

Completion on
15th February

28th February

(#4)

Start from
1st March

Completion on
15th March

(#5)

Start from

Completion on
1st March

15th March
(#5)

Start from
1st April

Completion on
15th April

(#6)

Start from

Completion on
1st April

15th April
(#6)

Start from
1st May

Completion on
31st May

(#7)

Start from

Completion on
1st May

31st May
(#7)

1st May 
to 23rd May

#3

Completion on
15th February
Completion on
15th February

JUL
2024
JUL
2024

Compilation of YPR
and

Submission to HEC 

1st July to 
31th July

#1

1- Compilation of 

YPR and 

Submission to 

HEC.

1- Compilation of 

YPR and 

Submission to 

HEC.

Start from
1st June

#1

Start from
1st June

#1

Completion
on 

31st July
(#1)

#1
to 4

#1
to 4

18th Dec
to 

10th Jan
(#2)

18th Dec
to 

10th Jan
(#2)

#1
#2

Start From
1st

December

Completion on
28th 

February#1

ACTIVITY CALENDAR FOR QEC 2024-25

DIRECTORATE OF QUALITY ENHANCEMENT CELL, UNIVERSITY OF SARGODHA

ACTIVITIES

Institutional
Performance
Evaluation

Self
Assessment

MPhil / PhD
Review

QEC Establishment 
at ACs /

Accreditation Status

THE
Impact

Rankings

QS World /
Asia

Rankings

THE
World / Asia

Rankings

UI
GreenMetric

Rankings

Evaluation
Surveys

Trainings/
Workshops/

Seminars

HEC
National

Rankings/HES

Start from
13th March
Completion on
25th April

#2

Start From
19th

September

Completion on
11th

November

# 1
to 5

AUG
2024
AUG
2024

SEP
2024
SEP
2024

OCT
2024
OCT
2024

NOV
2024
NOV
2024

DEC
2024
DEC
2024

JAN
2025
JAN
2025

FEB
2025
FEB
2025

MAR
2025
MAR
2025

APR
2025
APR
2025

MAY
2025
MAY
2025

JUN
2025
JUN
2025

Start From
15th

September

Start From
14th

September

Start from
15th January
Completion on

20th February

Start from
1st March

Completion on
11th April

13-23
Feb
(#2)

#1

#1

Start from
25th October
Completion on

15th November
#1

#3 #4

Completion on
29th

December

Completion on
15th

December

Start from
29th November

Start from
29th November

Start from
1st March

Completion on
29th March

Start from

Completion on
1st March

29th March
#1 #2

Start from
1st to 4th March

Start from
11th to 15th April

#3
#4

Start From
15th

November

#1
to 4

Completion on
1st

February

Start From
16th

January

Completion on
15th

March

Start From
15th

August

Completion on
31st

October

1st Aug
to 31st Aug

(#2)

5th
December

(#3)

10th
October

(#1)

Start from
1st September

Completion on
31st October

Start from
25th January
Completion on

3rd February
#4

Start from
1st March

Completion on
28th April

#2

7th , 14th
21st , 28th

(#2)
15th (#6)

5th
March
(#5)

15th
May
(#6)

1- Collection of Data / 

information for 

updating of  UPR

2- IPE (Self Evaluation)

3- Preparation of 

Implementation Plan 

against IPE report

4- Follow up of Corrective 

Action taken (IPE 2021-

22 and 2022-23)

1- Completion of SARs of all 
programs in the Main 
Campus / Continuant /  
Affiliated Colleges

2- AT Formation
3- AT visits and submission 

of AT reports to QEC
4- Exit Meetings / 

Preparation of 
Implementation Plans by 
the Departments

5- Executive Summaries to 
the VC

6. Follow up of 
Implementation Plan for 
CA

1- Collection of Data from 
Departments for MPhil / 
PhD Review

2- Scrutiny of MPhil / PhD 
Data

3- Letter to HEC for MPhil 
/ PhD Review

4- Formation of MPhil / 
PhD Review Panel

5- MPhil / PhD Self Review
6- Implementation Plan 

against Review Report.
7- Follow up of Corrective 

Action taken 
(MPhil/PhD Review in 
2021-22 and 2022-23)

1- Confirmation of 
Establishment of QEC 
in Affiliated Colleges.

2- Letters to the 
Departments / 
Affiliation Branch for 
Confirmation of 
Accreditation Status.

1- THE University Impact Ranking 2024 
schedule

2- Preparation of spread sheet and 
data collection forms for Impact 
Ranking

3- Correspondence with the 
Departments / Offices 

4- Follow up of Data Collection 
5- Compilation, Approval and 

Submission of Data

1- QS World / Asia University 
Rankings 2025 schedule

2- Correspondence with the 
Departments / Offices

3- Follow up of data 
collection

4- Compilation, Approval 
and Submission of Data

1- THE world / Asia University 
Ranking 2025 schedule

2- Correspondence with the 
Departments / Offices

3- Follow up of data 
collection

4- Compilation, Approval and 
Submission of Data

1- UI GreenMetric World University 
Ranking 2023 schedule 

2- Correspondence with the 
Departments / Offices

3- Follow up of data collection
4- Compilation, Approval and 

Submission of Data

1- Training on Preparation of SARs.

2- Training on Quality Assurance 

and Preparation of SARs for 

Affiliated Colleges.

3- Mechanism of Institutional 

Performance Evaluation.

4- How to make Assessment 

Findings.

5- Seminar on Quality Assurance in 

Higher Education

6- Training to Conduct Evaluations 

on QEC Web portal.

1- Conducting Online 

Evaluations

2- Reporting Phase of 

Evaluations.

3- Action Taken on the 

Online Feedback 

Survey Report of 

2021-22 and 2022-

2023

For queries and information
048-9230618 | director.qec@uos.edu.pk

For queries and information
048-9230618 | director.qec@uos.edu.pk

1- Higher Education 

Commission 

National Ranking 

Data collection 

and submission.

2- Higher Education 

Statistics (HES) 

data collection 

and submission. 

1- Higher Education 

Commission 

National Ranking 

Data collection 

and submission.

2- Higher Education 

Statistics (HES) 

data collection 

and submission. 

Start from
1st September

Completion on
31st October

#1

1st Dec
to 

29th Dec
(#2)

1st Dec
to 

29th Dec
(#2)

Start from
15th April 

Completion on
4th May

#5#6

Start from
1st January
Completion on
31st January

(#3)

Start from

Completion on
1st January

31st January
(#3)

Start from

15th February
Completion on

28th February

(#4)

Start from

Completion on
15th February

28th February

(#4)

Start from
1st March

Completion on
15th March

(#5)

Start from

Completion on
1st March

15th March
(#5)

Start from
1st April

Completion on
15th April

(#6)

Start from

Completion on
1st April

15th April
(#6)

Start from
1st May

Completion on
31st May

(#7)

Start from

Completion on
1st May

31st May
(#7)

1st May 
to 23rd May

#3

Completion on
15th February
Completion on
15th February

JUL
2024
JUL
2024

Compilation of YPR
and

Submission to HEC 

1st July to 
31th July

#1

1- Compilation of 

YPR and 

Submission to 

HEC.

1- Compilation of 

YPR and 

Submission to 

HEC.

Start from
1st June

#1

Start from
1st June

#1

Completion
on 

31st July
(#1)

#1
to 4

#1
to 4

18th Dec
to 

10th Jan
(#2)

18th Dec
to 

10th Jan
(#2)

#1
#2

Start From
1st

December

Completion on
28th 

February#1

ACTIVITY CALENDAR FOR QEC 2024-25

DIRECTORATE OF QUALITY ENHANCEMENT CELL, UNIVERSITY OF SARGODHA

ACTIVITIES

Review of Institutional 
Performance and 

Enhancement
(RIPE)

Self-Assessment/
Program Review for 

Effectiveness and
Enhancement (PREE)

GPR
(MPhil/PhD

Review)

QEC Establishment 
at ACs /

Accreditation Status

THE
Impact

Rankings

QS World /
Asia

Rankings

THE
World / Asia

Rankings

UI
GreenMetric

Rankings

Evaluation
Surveys

Trainings/
Workshops/

Seminars

HEC
National

Rankings/HES

Start from
13th March
Completion on
25th April

#2

Start From
19th

September

Completion on
11th

November

# 1
to 5

AUG
2024
AUG
2024

SEP
2024
SEP
2024

OCT
2024
OCT
2024

NOV
2024
NOV
2024

DEC
2024
DEC
2024

JAN
2025
JAN
2025

FEB
2025
FEB
2025

MAR
2025
MAR
2025

APR
2025
APR
2025

MAY
2025
MAY
2025

JUN
2025
JUN
2025

Start From
1st 

November

Start From
15th

October

Start from
15th February

Completion on
20th March

Start from
1st April

Completion on
11th May

#1 
to 4

#1

Start from
25th October
Completion on

15th November
#1

#3 #4

Completion on
15th 

March

Completion on
15th

January

Start from
29th November

Start from
29th November

Start from
1st March

Completion on
29th March

Start from

Completion on
1st March

29th March
#1 #2

1st April
to

30th April
#5

Start From
15th

November

#1
to 4

Completion on
1st

February

Start From
16th

January

Completion on
15th

March

Start From
15th

August

Completion on
31st

October

1st Aug
to 31st Aug

(#2)

7th 
Nov
(#1)

Start from
1st September

Completion on
31st October

#2

1- Initiation of Self RIPE/ 

Constitution of IPR 

preparation / updating 

and follow up committee.

2- Preparation/ compilation 

of IPR as per Instruction 

of IQC.

3- IPR / Follow up report 

Review by QEC.

4- Self RIPE Review by 

RIPE Committee.

5- Dissemination of Report 

to departments for 

implementation.

1- Initiation of Self RIPE/ 

Constitution of IPR 

preparation / updating 

and follow up committee.

2- Preparation/ compilation 

of IPR as per Instruction 

of IQC.

3- IPR / Follow up report 

Review by QEC.

4- Self RIPE Review by 

RIPE Committee.

5- Dissemination of Report 

to departments for 

implementation.

1- Completion of SARs of all 
programs in the Main 
Campus / Continuant /  
Affiliated Colleges

2- AT Formation
3- AT visits and submission 

of AT reports to QEC
4- Exit Meetings / 

Preparation of 
Implementation Plans by 
the Departments

5- Executive Summaries to 
the VC

6. Follow up of 
Implementation Plan for 
CA

1- Collection of Data from 
Departments for MPhil / 
PhD Review

2- Scrutiny of MPhil / PhD 
Data

3- Letter to HEC for MPhil 
/ PhD Review

4- Formation of MPhil / 
PhD Review Panel

5- MPhil / PhD Self Review
6- Implementation Plan 

against Review Report.
7- Follow up of Corrective 

Action taken 
(MPhil/PhD Review in 
2021-22 and 2022-23)

1- Confirmation of 
Establishment of QEC 
in Affiliated Colleges.

2- Letters to the 
Departments / 
Affiliation Branch for 
Confirmation of 
Accreditation Status.

1- THE University Impact Ranking 2024 
schedule

2- Preparation of spread sheet and 
data collection forms for Impact 
Ranking

3- Correspondence with the 
Departments / Offices 

4- Follow up of Data Collection 
5- Compilation, Approval and 

Submission of Data

1- QS World / Asia University 
Rankings 2025 schedule

2- Correspondence with the 
Departments / Offices

3- Follow up of data 
collection

4- Compilation, Approval 
and Submission of Data

1- THE world / Asia University 
Ranking 2025 schedule

2- Correspondence with the 
Departments / Offices

3- Follow up of data 
collection

4- Compilation, Approval and 
Submission of Data

1- UI GreenMetric World University 
Ranking 2023 schedule 

2- Correspondence with the 
Departments / Offices

3- Follow up of data collection
4- Compilation, Approval and 

Submission of Data

1- Training on Preparation of SARs

2- Mechanism of Review of 

Institutional Performance and 

Enhancement.

3- Seminar on Quality Assurance in 

Higher Education.

4- Training to conduct Evaluation on 

Web Portal. 

1- Conducting Online 

Evaluations

2- Reporting Phase of 

Evaluations.

3- Action Taken on the 

Online Feedback 

Survey Report of 

2021-22 and 2022-

2023

For queries and information
048-9230618 | director.qec@uos.edu.pk

For queries and information
048-9230618 | director.qec@uos.edu.pk

1- Higher Education 

Commission 

National Ranking 

Data collection 

and submission.

2- Higher Education 

Statistics (HES) 

data collection 

and submission. 
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