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Dear Colleagues,

On the auspicious occasion of the 77" Republic Day of India, | extend my heartfelt greetings and warm
wishes to each one of you and to your families. This sacred day is not merely a date on the calendar; it
is a solemn reminder of the ideals enshrined in our Constitution and of the collective duty entrusted to
us as public servants in shaping the destiny of our nation.

As we commemorate the adoption of the Constitution, it is only fitting that we pause and reflect on the
role of DFCCIL in building a self-reliant, resilient and economically vibrant India. Though much of our
work unfolds away from public view, its impact is far-reaching and transformational. Through the
development of Dedicated Freight Corridors, DFCCIL is quietly yet decisively strengthening the
backbone of India’s logistics ecosystem - enhancing efficiency, boosting industrial competitiveness and
enabling sustainable economic growth.

The visionary framers of our Constitution understood that strong and modern infrastructure is the
bedrock of national progress. DFCCIL stands as a living embodiment of this vision. By creating
economic arteries that connect production centres with markets, we are laying foundations that will
serve generations to come. What began as an ambitious concept has matured into a globally
benchmarked rail infrastructure project, tailored to India’s unique needs. Every milestone achieved
reflects innovation, foresight and an unwavering commitment to nation-building.

Our mission remains clear and steadfast: to develop and operate modern, high-capacity freight
corridors that enable efficient and reliable cargo movement and drive down logistics cost to make
Indian products more competitive. This mission is reflected in measurable performance outcomes.
Gross Ton Kilometres (GTKMs) increased from 140,466 MT in FY 2024-25 (till December) to 149,821
MT in FY 2025-26 (till December), while Net Ton Kilometres (NTKMs) rose from 82,156 MT to 82,633
MT during the same period. Average daily train movements rose from 379 to 406 trains per day,
highlighting improved operational efficiency and system resilience. On 12" January 2026, we recorded
maximum train interchange of 898 trains. Safety remains our foremost priority, and our commitment
to secure, swift, and punctual transportation is absolute.

These accomplishments are the result of meticulous planning, seamless coordination and the
collective dedication of teams across regions and disciplines. | am pleased to share that today, on
26" January, we will conduct the trial run of the first goods train between New Nilje and New Saphale.
This landmark event brings us closer to the full operationalization of the final Vaitarna - JNPT section of
the Western Dedicated Freight Corridor by 31st March, 2026.

The Gati Shakti Cargo Terminal initiative represents a significant leap toward integrated and multimodal
logistics. DFCCIL’s operationalization of the first Schedule-1 GCT across the Indian Railways network
positions us as pioneers in national logistics reform. These terminals are easing last-mile constraints
and providing vital support to industries, MSMEs and logistics partners across the country.

“Chance favours the connected mind,” and our progress reflects this belief through purposeful
collaborations that foster research and innovation. Our Memaorandum of Understanding with DMIC IT
Gandhinagar for a Multi-Modal Logistics Hub at New Dadri on the WDFC, along with partnerships under
the Centre for Heavy Haul Research and Development with leading academic institutions and global
industry leaders, underscores our commitment to continuous technological advancement.
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In a strategic move to strengthen its financial framework and ensure long-term sustainability, DFCCIL
has undertaken a refinancing initiative with the Indian Railway Finance Corporation (IRFC) to refinance
the existing World Bank loan. This measure will mitigate foreign exchange risks, reinforce fiscal
resilience, and strengthen national logistics competitiveness.

Innovation remains central to DFCCIL’s vision. Initiatives such as New Modified Goods coaches and
Trucks on Train services represent a reimagined approach to freight transportation, enabling greater
efficiency and seamless multimodal integration. Complementing these efforts, the Al-powered
Machine Vision Inspection System marks a significant step toward predictive maintenance and
improved rolling stock reliability.

DFCCIL’s growing global stature is reinforced by its induction into the International Heavy Haul Alliance
and the International Union of Railways (UIC), reflecting international recognition of its capabilities and
standards. | am proud to announce that the Ministry of Railways has entrusted DFCCIL with the
responsibility of organizing the International Heavy Haul Association Conference. This honour stands
as a clear recognition of the growing importance of DFCCIL's role in strengthening and transforming
freight transportation in India. Sustainability remains integral to our ethos. By enabling a shift from road
to rail, DFCCIL contributes to reduced carbon emissions, fuel conservation, and alignment with India’s
climate objectives. The expanding e-commerce sector also presents new opportunities, with DFCCIL
working closely with stakeholders to ensure fast, reliable and environmentally responsible
transportation of time-sensitive and perishable cargo.

These achievements are made possible by the dedication, expertise and resilience of DFCCIL’s
workforce - engineers, technicians, managers and support staff. Your sense of ownership forms the
backbone of our success.

At the core of DFCCIL's performance lies discipline and collective responsibility. One of the simplest
yet most powerful expressions of this commitment is punctuality. Punctuality reflects professionalism,
accountability and respect for time. As Benjamin Franklin observed, “Lost time is never found again.”
Discipline remains the bridge between goals and achievement, strengthening teamwork and
organizational excellence.

Our organization gives us purpose and direction. Society shapes our values and character. Our nation
grants us identity, security and the freedom to aspire. In countless visible and invisible ways, these
pillars enable our personal and professional journeys. As beneficiaries of this collective foundation, we
owe it our utmost commitment, integrity and spirit of service.

As we look to the future, DFCCIL will continue to prioritize innovation, capacity building and
collaboration. On this Republic Day, let us reaffirm our dedication to the constitutional values of
integrity, accountability and service to the nation. The corridors we build today will carry the aspirations
of tomorrow.

Jai Hind.
fYCWU»n Vkmw

(Praveen Kumar)
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