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Items in this section are routine and acted on in one motion. Each item of the Consent agenda approved by the committee 
shall be deemed to have been considered in full and adopted as recommended. Any committee member may request that a 
consent item be removed from the consent agenda to be considered as a separate action item.  If no additional information 
is requested, the approval vote will be taken without discussion. An “A” distinguishes items requiring approval. 
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CAL POLY POMONA ENTERPRISES 
Program Committee 

Tuesday, December 2, 2025, 2:30 p.m. 
Minutes 

 
Notice is hereby given that a regular meeting of the Personnel Committee was held by video conference/teleconference on Tuesday, 
December 2, 2025, at 2:30 pm to discuss matters on the posted agenda. The meeting notice in its entirety was posted on the internet at: 
https://cppenterprises.org/wp-content/uploads/Progam-Commitee-Meeting-12-2-25-Packet-2.pdf 

Committee Chair:  April Jimenez-Valadez 
 

Members: Amiyah Ellsworth, Craig LaMunyon, Madison Navarro, Dr. David Speak, Sherwin Weerakoon, Kris Zoleta  
 

Absent: Monique Robles 
 

Staff:  Claudia Burciaga-Ramos, Lisa Coats, David Corral, Suzanne Donnelly, Juan Hernandez, Tariq Marji, Thomas Sekayan 
 

Guests:  None  
 
Program Committee Chair April Jimenez-Valadez called the meeting to order at 2:31 PM.  

CONSENT ACTION ITEMS  
A.  Approval of minutes for February 18, 2025  
    A motion was made by Craig LaMunyon and seconded by Dr. David Speak to approve the minutes, and the motion carried unanimously. 
 
GENERAL UPDATES 
B. CEO Report 

Thomas Sekayan provided a comprehensive update on programmatic operations across Cal Poly Pomona Enterprises, emphasizing the Program      
Committee’s role in overseeing student-facing programs, particularly Dining Services, the Bronco Bookstore, and Kellogg West. 

 
Dining Services was reported to have a strong start to the academic year, supported by expanded collaboration with the Collins College of 
Hospitality. Recent initiatives focused on student value and accessibility were highlighted, including reduced pricing at campus convenience 
stores. A temporary energy drink price reduction during Dead Week and Finals Week was described as a pilot effort to assess student demand 
and purchasing behavior during high-stress academic periods. 

 
Updates were also shared regarding the Bronco Bookstore, including the continued implementation of the Instant Access Complete program to 
ensure students receive required course materials at the start of the semester. Rising textbook and course material costs were noted as an 
ongoing challenge, with staff actively engaging academic leadership to explore cost-containment strategies to support the program’s long-term 
sustainability. The successful collaboration between the Bookstore and Apparel Merchandising & Management (AMM) students was highlighted, 
with student-designed merchandise selling out quickly and potential plans to feature the partnership at a future Board meeting. 

 
Progress at Kellogg West was discussed, including the Crestview hotel remodel. While construction delays related to supply chain disruptions and 
regulatory reviews were acknowledged, positive operational outcomes were reported, including improved occupancy through dynamic pricing 
strategies despite a temporarily reduced room inventory. Additional updates included current and prospective lodging agreements connected to 
the LA-28 Olympic Games, including direct contracts with international delegations. 

 
Student housing operations at The Current were also addressed. Enhancements to security, increased coordination with Student Affairs, and 
steps toward transitioning the property to student-only housing upon expiration of existing non-student leases were outlined as part of a broader 
effort to ensure consistent, student-centered management across all Enterprise-managed housing. 

 
The report concluded with reaffirmation of a commitment to data-informed decision-making, cross-divisional collaboration, and continued focus on 
student needs and programmatic integrity. 
 

ACTION ITEMS 
C. Mid-year Additional Capital Budget Requests  

Juan Hernandez presented mid-year capital budget requests outside of the regular annual capital planning cycle due to operational urgency. 
These requests are intended to address critical infrastructure needs at Kellogg West that could impact program continuity, safety, and guest 
occupancy if not addressed in a timely manner. 
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The first request involves the replacement of two failing boilers serving the Kellogg West Conference Center. The boilers were described as 
having reached end of life, with ongoing repairs no longer cost-effective. Replacement is necessary to maintain reliable building operations and 
avoid service disruptions. The estimated cost for this project is $60,000. 
 
The second request involves installation of a fire sprinkler system in the Crestview Building, with an estimated cost ranging from $600,000 to 
$1,000,000, depending on whether prevailing wage requirements are determined to apply. The need for this installation is currently under review 
by the Office of Fire Safety and Facilities Planning and Management. While a final determination has not yet been issued, the request was brought 
forward to ensure timely approval should the requirement be confirmed. 
 
It was noted that failure to complete the sprinkler installation, if required, could result in limitations on occupancy, including reliance on a temporary 
certificate of occupancy or potential delays in opening or operating the Crestview hotel rooms. Both items were reviewed by the Finance & 
Investment Committee from a financial capacity standpoint prior to being presented to the Program Committee for consideration of programmatic 
impact. 
 
A motion was made by Dr. David Speak and seconded by Kris Zoleta that the members of the Program Committee have reviewed the Mid-year 
Additional Capital Budget Requests and that they be presented to the Board of Directors at their next regularly scheduled meeting. There was no 
opposition, the motion was approved unanimously.  

INFORMATION & DISCUSSION ITEMS  
D. Dining Refresh Update  

David Corral provided an overview of ongoing dining refresh initiatives centered on value, variety, and student demand. He reported positive 
performance indicators across multiple dining locations, including increased transaction volume at BRIC Break and The Patio, which were 
attributed to expanded healthy and value-based menu options. 
 

Updates were shared regarding pilot pricing initiatives, including discounted tacos and smoothies, as well as a temporary reduction in energy 
drink pricing during the week before finals and finals week. These initiatives were described as efforts to improve affordability and accessibility 
while assessing student response. 
 

Future planning was also discussed, including the anticipated opening of the Choolaah concept in Spring 2026, pending equipment delivery and 
final approvals. Additional initiatives under consideration included expanded mobile ordering through the Starship platform, which is expected to 
reduce transaction costs and improve operational efficiency. Discussions are ongoing regarding increased halal offerings and potential vendor 
changes, as well as exploration of in-house value-based dining concepts to replace or supplement existing franchise operations. 
 

E. Kellogg West Hotel Remodel 
Thomas Sekayan provided an update on the Crestview hotel remodel at Kellogg West, highlighting the scope of renovations designed to 
modernize guest rooms, improve accessibility, and address deferred maintenance. Enhancements include updated furnishings, additional 
lighting, ADA-compliant features, and fire safety upgrades. 
 
While acknowledging construction delays due to supply chain constraints and regulatory review processes, progress was reported as ongoing. 
Despite a temporarily reduced room inventory, improved occupancy levels were achieved through dynamic pricing strategies and increased 
turnover. Future phases of renovation, including conference center improvements, are planned to ensure consistency across facilities and 
improve the overall guest experience. 

 
F. Instant Access Complete Program Fall Report    

Suzanne Donnelly presented an update on the Instant Access Complete program, which provides automated access to required course materials 
for students at a flat per-semester fee. She reported continued growth in program participation and highlighted the introduction of a Flexible 
Access option, allowing students with limited material needs to opt into a reduced-cost tier. 
 
The program was noted to have contributed to significant estimated cost savings for students compared to traditional textbook purchasing 
models. However, rising publisher and material costs were identified as an emerging challenge, prompting ongoing analysis and discussions with 
academic partners regarding cost-conscious material selection. Potential future fee adjustments were discussed as part of ensuring the program’s 
long-term sustainability. 
 
Additional updates were provided on general merchandise initiatives within the Bronco Bookstore, including expanded technology offerings, 
licensed and co-branded apparel, and wellness-focused products intended to enhance student engagement and foster a sense of belonging. 
 

G. AHC Teaching Horse Update 
Thomas Sekayan provided an in-depth update on Cal Poly Pomona Enterprises’ support role for the Arabian Horse Center Teaching Horse 
program, which is being developed as a campus initiative focused on experiential leadership learning. 
 
It was reported that Enterprises is assisting with revising the program’s business plan to better reflect Cal Poly Pomona’s longstanding equestrian 
legacy and to more accurately assess the program’s operational and financial viability. The revised business plan is intended to clarify program 
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scope, target markets, pricing assumptions, and capacity limitations, including consideration of the number of training sessions that can be 
supported given animal welfare and facility constraints. 

 
Enterprises is also providing operational infrastructure support by making available existing systems used at Kellogg West, including customer 
relationship management, sales tracking, contracting, and invoicing tools. These systems will allow the Teaching Horse program to track 
prospective clients, manage bookings, monitor revenues and expenses, and improve visibility into program performance as it develops. 
 
From a financial perspective, it was noted that the Teaching Horse program is currently operating as a cost center, with expenses being tracked 
but no revenue generated to date. Enterprises is working with campus partners to establish appropriate financial structures and reporting 
mechanisms that will support future revenue generation and inform decision-making regarding program sustainability. 
 
The update also addressed the leadership development framework of the program. Committee members discussed the importance of clearly 
defining the role of facilitators and instructional outcomes, noting that the horses serve as a tool within the learning experience, while trained 
facilitators are central to delivering effective leadership development. Questions were raised regarding program positioning, competition with other 
leadership offerings, and the institution’s role in endorsing such programming. 
 
Enterprises’ involvement was emphasized as being focused on providing objective business and operational support to ensure the program is 
thoughtfully developed, aligned with institutional values, and positioned for long-term success. Coordination with the President’s Office and the 
Arabian Horse Center will continue as the business plan and program framework are refined. 

 
OPEN FORUM  
During Open Forum, committee members discussed student transportation and campus mobility. Dr. David Speak emphasized transportation as a 
fundamental student need affecting safety, access, and campus livability. He encouraged exploration of opportunities for increased coordination 
among the Foundation, Enterprises, campus leadership, and the City of Pomona, noting recent changes in housing and evolving transportation 
models. Dr. Speak suggested that this may be an appropriate time to revisit transportation strategies in a more comprehensive manner. 
 
Amiyah Ellsworth shared that Associated Students, Inc. (ASI) has recently partnered with Zipcar to expand off-campus transportation options for 
students and is exploring additional infrastructure projects related to bicycle and scooter storage and charging. She expressed interest in 
collaborative discussions to align efforts across campus entities. 
 
Thomas Sekayan stated that Cal Poly Pomona Enterprises is open to supporting transportation initiatives where feasible and noted prior discussions 
with third-party vendors, including rideshare and micro-mobility providers. He explained that some proposed models would require institutional 
subsidies and that Enterprises has referred such proposals to appropriate campus departments for further evaluation. 
The committee agreed that transportation remains an important topic for continued coordination and future discussion. 
 
ADJOURNMENT  
A motion to adjourn the meeting was made by Dr. David Speak and seconded by Amiyah Ellsworth. Meeting was adjourned at 3:57 p.m. 
 
Respectfully submitted,  
 
 
____________________  
April Jimenez-Valadez 
Program Committee, Chair 



CEO’s Report
February 06, 2026

Program Committee



Memorandum 
 
 
Date:  February 6, 2026 
 
To:  Program Committee   
 
From:  Thomas Sekayan, Interim Chief Executive Officer 
  Juan Hernandez, Chief Financial Officer 
  
Attached:     Capital Budget for 2026-2027 – detail by division 
 
Subject:        Capital Budget 2026-2027 
 
Pursuant to the Enterprise Foundation’s Policy #118, Management is presenting to the Committee the 
Budget of capital expenditures for fiscal year 2026-2027.  
 
Capital expenditures requested cover the divisions of the Bookstore, CPPE Student Housing, 
Employment Services, Information Technology, Dining Services, Kellogg West, Real Estate, 
Administration, Information Technology, Agriculture and Center for Professional and Global Education 
at a total amount of $4.7M, remaining consistent with the requested amount in the previous year. 
Carry-over budget requests decreased year-over-year from $1.6M to $1.125M, resulting in a favorable 
$458K decrease in the total Capital Budget ($5.8M). Projects are designated as Scheduled 
Renewals/Security, Programmatic, Deferred Maintenance, ADA related, Health & Safety, or 
Contractual/Legal. A significant portion of the requests are a result of Kellogg West facility 
improvements and room renovations required for the Series by Marriott branding opportunity 
(Programmatic). Some projects may have components in other designated categories that are not 
reflected in the report. 
 
RECOMMENDED ACTION: 
Management is requesting that the Program Committee approve the capital expenditure budget for 
2026-2027 as presented for approval by the Board of Directors. 
 
BE IT RESOLVED THAT the members of the Program Committee have reviewed and approved the 
presented 2026-2027 capital expenditure budget.  
 
BE IT FURTHER RESOLVED that the Program Committee forwards this resolution to the Board of 
Directors for approval at their next scheduled meeting.   
 
PASSED AND ADOPTED THIS 6th DAY OF FEBRUARY 2026 
 
 
By: ______________________________________ 
         April Jimenez-Valadez 
         Program Committee Chair 



Division Project Name
Carryover to 

Proposed 
Budget Year

2026-2027 
Requested Budget

Purpose Category

ADMINISTRATION
FOUNDATION ADMINISTRATION -$                        70,000$                      ~ 10 cubicles, walls, and access doors Health & Safety
FOUNDATION ADMINISTRATION -$                        550,000$                   Emergency and unanticipated needs Programmatic

ADMINISTRATION Total -$                  620,000$               
ARGICULTURE

FARM STORE AT KELLOGG RANCH 35,000$                -$                              Resurface the Farm Store roof Deferred Maintenance
ORNAMENTAL HORTICULTURE -$                        35,000$                      Forklift Deferred Maintenance
ORNAMENTAL HORTICULTURE -$                        35,000$                      Pallet Racks for Greenhouse Storage Programmatic

ARGICULTURE Total 35,000 70,000
BRONCO BOOKSTORE

BRONCO BOOKSTORE 25,000$                -$                              back office carpet and employee area updates Deferred Maintenance
BRONCO BOOKSTORE Total 25,000$            -$                       
CPGE

CPGE-ADMINISTRATION -$                        11,000$                      CTTI (CPGE) Restroom painting, sinks, etc. Deferred Maintenance
CPGE-ADMINISTRATION -$                        23,000$                      CTTi  - parking lot slurry and restriping project (50% of $46K) Deferred Maintenance
CPGE-ADMINISTRATION -$                        29,660$                      CTTi Bldg. 220A, B, C (CPGE) Refinish walkways with slip resistant deck treatment Deferred Maintenance

CPGE Total -$                  63,660$                 
CPPE Student Housing

THE CURRENT HOUSING 150,000$             -$                              Security fencing for acquired property Scheduled Renewals/Security
THE CURRENT HOUSING -$                        100,000$                   New request: Additional funds for security fencing for acquired property Health & Safety
UNIVERSITY VILLAGE 25,000$                -$                              Enlarge trash enclosure to fit dumpster and recycling Health & Safety
UNIVERSITY VILLAGE 7,270$                  -$                              Treads: repair stairwells for safety Health & Safety
UNIVERSITY VILLAGE 37,000$                -$                              Boiler replacement Scheduled Renewals/Security
UNIVERSITY VILLAGE 81,930$                -$                              HVAC replacement Scheduled Renewals/Security
UNIVERSITY VILLAGE 108,000$             -$                              Furniture Replacement : apartments & shared spaces Scheduled Renewals/Security
UNIVERSITY VILLAGE 126,233$             -$                              Lighting: degrading street lights and building lights Scheduled Renewals/Security
UNIVERSITY VILLAGE -$                        20,000$                      remidiation of elevator wall Health & Safety
UNIVERSITY VILLAGE -$                        15,000$                      Landscaping: Phase III planters Scheduled Renewals/Security
UNIVERSITY VILLAGE -$                        25,000$                      Drainage wall Health & Safety
UNIVERSITY VILLAGE -$                        30,000$                      Rec Center flooring Health & Safety
UNIVERSITY VILLAGE -$                        40,000$                      New vehicle Scheduled Renewals/Security
UNIVERSITY VILLAGE -$                        40,000$                      Replace Ducts Deferred Maintenance
UNIVERSITY VILLAGE -$                        125,000$                   Phase III vanity replacement Scheduled Renewals/Security
UNIVERSITY VILLAGE -$                        135,000$                   Boiler replacement Scheduled Renewals/Security
UNIVERSITY VILLAGE -$                        220,000$                   HVAC replacement Deferred Maintenance
UNIVERSITY VILLAGE -$                        300,000$                   Parking Lot Repair Deferred Maintenance

CPPE Student Housing Total 535,433$          1,050,000$            
DINING SERVICES



HIBACHI SAN 225,000$             -$                              cyclical programmatic refresh of retail locations Programmatic
CAMPUS CENTER OVERHEAD 25,000$                -$                              cyclically replace ice and dishwasher machines in building 97 Deferred Maintenance
CAMPUS CENTER OVERHEAD 30,000$                -$                              CCMP (floor) - health and safety enhancements for lease operations Health & Safety
CARL'S JR -$                        75,000$                      cyclical programmatic refresh of retail location Programmatic
CENTERPOINTE DINING COMMONS -$                        80,000$                      Modifications and upgrade of equipment Deferred Maintenance
INNOVATION BREW WORKS -$                        80,000$                      IBW Exhaust modifications Health & Safety

DINING SERVICES Total 280,000$          235,000$               
EMPLOYMENT SERVICES

EMPLOYMENT SERVICES 45,000$                -$                              Kronos Timeclocks+interfaces+equipment Programmatic
EMPLOYMENT SERVICES Total 45,000$            -$                       
KELLOGG WEST

K.W. ROOM REVENUE 35,000$                -$                              KW Freezer Replacement due to end-of-life Deferred Maintenance
K.W. ROOM REVENUE 45,000$                -$                              Kitchen Hood modifications due to potential fire hazard Health & Safety
K.W. ROOM REVENUE 90,000$                -$                              Upgrade to old Audio Visual systems within the conference center Deferred Maintenance
K.W. ROOM REVENUE -$                        230,000$                   Conference Center Lobby Elevator Deferred Maintenance
K.W. ROOM REVENUE -$                        150,000$                   Buildings 76A and 78 Boiler Replacements Deferred Maintenance
K.W. ROOM REVENUE -$                        20,000$                      New Equipment for Gym Programmatic
K.W. ROOM REVENUE -$                        15,000$                      Laundry Equipment Purchase - 4 washer/dyer combos Programmatic
K.W. ROOM REVENUE -$                        2,000,000$               KW Marriott Branding Investment Programmatic

KELLOGG WEST Total 170,000$          2,415,000$            
MARKETING Total -$                  -$                       
MIS

FOUNDATION MIS 35,000$                -$                              OneSolution system upgrade and improvements Programmatic
FOUNDATION MIS -$                        20,000$                      Clover Hardware Refresh for End of Life equipment. Scheduled Renewals/Security
FOUNDATION MIS -$                        20,000$                      UKG Timeclock refresh.  Replacing 4 remaining clocks that will be out of support by end o  Scheduled Renewals/Security
FOUNDATION MIS -$                        20,000$                      Disk to Disk backup server for Foundation servers ro replace out dated server. Scheduled Renewals/Security
FOUNDATION MIS -$                        35,000$                      Workstation refresh for outdated hardware that no longer meets our updated hardware bScheduled Renewals/Security

MIS Total 35,000$            95,000$                 
REAL ESTATE & FACILITIES

CENTER FOR TRAINING TECH INCUB -$                        15,000$                      CTTi Restroom painting, sinks, etc. Deferred Maintenance
CENTER FOR TRAINING TECH INCUB -$                        30,000$                      CTTi parking lot slurry and restriping Deferred Maintenance
CENTER FOR TRAINING TECH INCUB -$                        76,000$                      CTTi 220A, B, C Refinish walkways with slip resistant deck treatment Deferred Maintenance
BUILDING 97 OPERATIONS -$                        17,000$                      Bldg. 97 Water Source Heat Pump Replacement Deferred Maintenance
FOUNDATION MAINTENANCE -$                        30,000$                      Used Service Truck Scheduled Renewals/Security

REAL ESTATE & FACILITIES Total -$                  168,000$               

Grand Total 1,125,433$       4,716,660$            

Total including prior year carryovers 5,842,093$            



 
 
 
Memorandum 

 
 
Date: February 06, 2026 

 
To: Program Committee 

 
From: Thomas Sekayan, Interim Chief Executive Officer 
 Juan Hernandez, Chief Financial Officer  
   
Attached: Executive Summary, CBRE Analysis, & CoStar Analysis   
 
Subject: Kellogg West – Series by Marriott Branding Investment  
 
Management has evaluated affiliating the Kellogg West Hotel & Conference Center with Series by 
Marriott, a soft brand for high-quality independent hotels. Third-party market data and historical 
performance show Kellogg West has materially underperformed branded competitors in occupancy, 
Average Daily Rate (ADR), and Revenue Per Available Room (RevPAR). A Marriott affiliation is 
expected to materially improve demand and room revenue while maintaining operational flexibility. 
 
Beyond financial performance, the affiliation supports the University’s academic and workforce 
development objectives and further supports CPPE’s mission to enhance University experience. A 
branded Kellogg West would provide Collins College of Hospitality Management students with 
hands-on exposure to national brand standards, operating systems, and potential certification 
pathways, strengthening graduate employability and the College’s competitive positioning. The 
Collins College of Hospitality Dean, Margie Jones, has provided significant support behind this 
opportunity and continues to work closely with Management. 
 
To meet Series by Marriott standards, Kellogg West must renovate the remaining 36 guest rooms 
and complete required life-safety, ADA, and infrastructure upgrades. The estimated incremental 
capital requirement is $2.0 million, supported by the projected increase in room revenue. 
Conservative projections indicate Marriott branding could increase annual room revenue by 
approximately $850,000 to $1.1 million. Using the lower-bound estimate, the investment is 
projected to be recovered in approximately 2.3 years, excluding additional upside from food and 
beverage, group business, or long-term ADR growth.  
 
Additional details and supporting analysis are provided in Attachment A. 
 
PROPOSED ACTION: Approve the additional $2.0 million investment and authorize Management to 
continue the application process to join the Series by Marriott brand. 

 
RESOLVED, that the members of the Program Committee have reviewed the proposed $2.0 million 
capital investment required to support the Series by Marriott brand affiliation for the Kellogg West 
Hotel & Conference Center, including the projected incremental annual room revenue of 
approximately $850,000 to $1.1 million. 



 
 
FURTHER RESOLVED, the Program Committee recommends approval of the additional $2.0 million 
investment and authorization to continue the Series by Marriott application process to the Board of 
Directors, for consideration and approval at their next regularly scheduled meeting on February 17th, 
2026. 

 
 
By:     
              April Jimenez-Valadez 
             Program Committee Chair 





















































































DINING REFRESH UPDATE

• Choolah Opening
• Finals $2 Energy Results
• Starship Rollout



BOOKSTORE PROGRAM UPDATE

• IAC Spring Results
• Advisory Increase Request
• Management Update – Clint Aase
• General Upcoming Events



KELLOGG WEST PROGRAM UPDATE

• Crestview Renovation Project
• Hotel Branding
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