(0 HaGop oTKpbIT — cTapT MapT 2026 >

OupexkTop no KubepodbesonacHoctu 8.0

YnpaBneHne 6e3onacHoCTbIO B anoxy N n nepcoHanbHOM OTBETCTBEHHOCTM

[ogoBas nporpamMmma ana gencreyrowmx n yayuwmx CISO.

8 Moaysien OT NMPAaKTUKOB N3 KPYMHENLLNX KOMMaHUW Poccun.
YoocTtoBepeHue ycTaHoOBIEHHOro obpasua.

8 128 955 15 000

AKALEMUA



= KOHTEKCT

NMouyeMy 2026 — caMbin CJIOXKHbIU
ron B Kapbepe CISO

NMepcoHasibHasA OTBETCTBEHHOCTb NUN meHseT naHpwadT yrpos

O60poTHbIN WITPad 3a NOBTOPHYIO YyTe4yKy — 00 3% BbIpy4KuM. YrONOBHas 86% CISO ctonkHynmcb ¢ UN-nHumpgeHtamn. Jinwb 4% opraHmsauunin UMerT 3alWnTy oT

OTBETCTBEHHOCTb — Ao 10 neT. NN-aTakK.

[ no 500 maH py6. wtpad } [ 86% CISO nop, ynapoM }

VanOpTO3aMeI.I.I.eHVIe Oes npaBa Ha OI.UVIGKy Kap,pOBblﬁ roinopn

3anpeT nHoctpaHHoro MO Ha KUN — ¢ 01.01.2025. NonHaa 3aMmeHa — K 2028. Oednumnt — 50 000 NB-cneumanucToB. 46% rocBakaHCUW NycTyoT. 3apnnaTthl +17% B
rog.

[ nennavH: 2028 } [ -50 000 cneuunanucToB }

AKALEMUA



= TPAHC®OPMALUNA

N3 CISO-onepaTuBHUKa —
B CISO-cTpaTera

TywmnTe noXapbl KaXxabll eHb ->
He mo)xeTe obocHoBaTb biogxxeT b ->>
He yBepeHbl B COOTBETCTBUM TpeboBaHUAM ->
PaboTaeTe B nsonauum -
He ynpasnseTte puckammn U ->>

Kon Wb AKAQLEMUSA 03/11



— NJ18 KOIo

KoMy noaxoaut AAlMpeKTop no kubepbesonacHoctm 8.0

o1 02

Oeuncreyrowun CISO / pupekTop no Ub PykoBoautenno Ub-noppaspneneHus

CuctemaTm3npoBaTb yrnpaBieHYeckme HaBblkn, 060CHOBbIBaTbL O0XKEThI, TpaHchopMaLns U3 TEXHNYECKOro 3KCrnepTa B CTpaTernyeckoro angepa.
COOTBETCTBOBaTb TpeboBaHUAM perynsaTopos. MoaroTtoska K no3snuuun CISO.

03 04

CIO / CTO /| UT-punpeKTop HR / pykoBoauTesb

Yrnybutb akcnepTunsy B Ub. BbicTponTb 6€30MacHOCTb Kak MOJIHOLEHHYO NHBecTnpoBaTb B pa3BUTME KOHEBbIX COTPYAHMNKOB NB-6/10Ka. CHU3NTb PUCKK U
BnsHec-pyHKLMIO. yhep>xaTb CneunaancTos.

AKALEMUA



= [IPOrPAMMA

8 Moayvsien — OT CcTpaTerum 0,0 NPaKTUKM

01

03

05

07

AKALEMUA

CrpaTterusa b noa HOBYIO peasibHOCTb

TexHONOrM4eCcKum CcTek: BbiIbop u nHTerpauus

PUCKM TpeTbUX CTOPOH M LLeNOYKU NOCTaBOK

KpIIIBI/ICHI:Iﬁ MeéHeO >XMEeHT U BOCCTaHOBJ1IeHue

02

04

06

08

PaboTa c perynsatopaMu U lopuanieckme acnekTsbl

Al Security: 3awuuTa M pearmposaHue

YnpasneHue pgoctynom B anoxy UN-areHTtos

OT 3KCnepTa K CTpaTerm4ieckoMy naptHépy 6usHeca



— (POPMAT

4 DHA B Mecsl, He OTPbIBasACb OT paboThl

OaouvH moaynb B Mecsy,. OHnanH-gpopmaT. 16 akageMmn4eckmnx 4acos. Bce 3anmcm ooCTynHbI.

8 u. 4 v, 4 v. * *

Teopus MpakTunka CamocTosaTesibHas NToroeoe YoocTtoBepeHue

AKALEMUA



=— CTOUMOCTDb

NMHuBecTMUMA B O€30MacHOCTb

Moaynb
35 000 py6.

1 yyacTHuUK

* 1 moaynb (16 akageMmnyeckmx 4acoB)
*  3anucm u MmaTepuansl

* YpocTtoBepeHue ycT. obpasua

* 3a4éT B roaoBylo NOAMNUCKY

*  CneuycnoBus oT 3-x moayneun

PEKOMEHAOYEM

/

NMpodeccuoHan

200 000 py6.

2 y4YacCcTHUKa

* 8 moaynen (128 akageMmyecknx 4acoB)
*  3anucm n MmaTepuansl

* YOoocToBepeHue Ka>kaomy

* Cneuycnosusa Ha Kog VB NMPO®IU

-

s

KoMmaHpa

480 000 py6.

0o 5 yyacTHUKOB

*

*

*

Bcé un3 «lpodeccmnoHan»
0o 5 y4aCTHUKOB OT KOMMNaHWUu
3aKpbITbI BOPKLLOM CO CMUKEPOM

MNpropuTeTHas Noaaep>xKa

OnnaTa oT hM3n4eckoro nan ropuanydeckoro nmua | Paccpoydka 0% Ha 12 mecsAueB | lMoAHbIM MakeT 3aKpPbIBAOLWMX JOKYMEHTOB

AKALEMUA



—— [OJ19 PABOTOOATEJIEN

ObocHOBaHMe MHBECTULLUM

5,5 MJH pyoO. 500 MmnH pyo.

CpeaHum ywiepb ot yTeuku MakcuMmanbHbIn WiTpad

NHBecTuyma 200 000 py6. — meHee 4% oT CTtoumocTb nporpammbl — 0,04% oT

CTOMMOCTMU OLHOrO MHLUMOEHTA MaKCMMaJibHOro 060pOTHOro WTpadga

Kon Wb AKAQLEMUSA 08/11



— JKOCUCTEMA

He nNpocTOo KypcC —
npodeccmoHanbHOEe coobLecTBo

Koo b — akocucTema npoekToB B chepe knbepbeszonacHoCTH. 2 1 9 5 5

-> KoHhepeHL M B ropofax-MmuinnoHHnkax Poccum n ctpad CHI
-> ExXeHefeNbHble OHNanH-adunpbl rof Ha pbliHKe CISO npownn yepes Kog Vb NMPO®NK

-> Bble3,C|,HbIe MHTEHCUBbI

-> MHOroTbICAYHOE KOMBLIOHUTH 1 5 OOO # 1

-> 3akpbITbin Knyé Snuta KWBEPBEE3A

npogeccrnoHasoB B 3KOCUCTEME no OoBepunio B pernmoHax

AKALEMUA



[OTOBa OTBETUTb Ha BalLlU BOMNPOCHI

Obcyanm 3agayun, NoKa)kem npuMmepbl MaTepurasnoB U nogbepém onTManbHbI hopMar.

TATbSAHA KAUCAPOBA

PykoBoounTesib NpoeKTa
Koa Vb

+7-967-907-35-47
@codeib_ru

AKALEMUA




